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At Lutheran Social Service of Minnesota, we are guided by a bold aspiration: 
to serve more people, serve better, and always center the evolving needs of 
those we walk alongside. Empower What’s Possible grew out of this vision 
– a five-year, $100 million comprehensive campaign designed to amplify, 
expand and innovate LSS services across Minnesota.

This campaign is also about you. It’s about creating meaningful opportunities 
for donors to invest in bold initiatives – expanding innovative services, 
piloting new models to address urgent needs, and strengthening the 
infrastructure that supports our communities. Because you believe in what’s 
possible, these efforts are transforming lives and building a stronger future 
for everyone.

We’re thrilled to share that, together, we have raised $64 million toward 
our ambitious goal. This is a remarkable milestone and a testament to the 
compassion and commitment of supporters like you. Thank you.

To those who joined us at the Celebration for Changing Lives in September 
or the construction kickoff for the new LSS Center for Changing Lives – 
Frogtown-Rondo: thank you for showing up, sharing your enthusiasm and 
celebrating this new chapter with us. Your presence and energy were deeply 
felt and appreciated as we publicly shared the Empower What’s Possible 
campaign with local media and the wider public.

There is much to celebrate as long-held dreams begin to take shape – and 
still, so much more to do. With your continued partnership, we will empower 
what’s possible for youth, families and individuals in all 87 counties of 
Minnesota for years to come.

Thank you for being part of this journey. We are honored to walk it with you.

Forward together,

					   
Jesse Stremcha				    Russ Michaletz
Vice President of Development			  Campaign Steering 			 
						      Committee Chair

Jesse Stremcha and Russ Michaletz



Together, We Empower 
What’s Possible

On September 20, 2025, a historic evening unfolded at 
The Depot in Minneapolis. As Lutheran Social Service 
of Minnesota marked 160 years of neighbors helping 
neighbors, we also turned toward the future — toward 
what’s possible. The Celebration for Changing Lives gala 
was more than a commemoration; it was a launchpad. 
That night, we unveiled the Empower What’s Possible 
campaign to the LSS community — not just as a 
milestone, but as a movement.

For those of you who have walked with us through the 
quiet phase of this campaign, your belief and generosity 
have laid the foundation for everything that followed. You 
saw the vision before it was public. You helped shape it. 
And now, together, we are watching it take flight.

Campaign Steering Committee Chair Russ Michaletz 
captured the spirit of the evening perfectly:

“This campaign is about making 
Minnesota better for everyone. 
It pushes us all to do better, to 
improve the system of social care 
in Minnesota by innovating and 
delivering services smarter, to make 
an even bigger impact.”

That impact came into sharper focus just weeks 
later, on October 14, when we gathered in St. Paul 
to kick off construction of the newest Center for 
Changing Lives (CFCL). This moment marked the 
beginning of a new chapter — not only for the 
campaign, but for the community.

The new CFCL will be a vibrant hub of holistic 
services: early learning and childcare, transitional 
housing for youth and young families, financial 
counseling, parent education, behavioral health 
support and employment services. Proven at other 
CFCL locations, this integrated model will serve ​
more than 1,100 individuals annually — equipping 
families to move from crisis to stability and 
self-sufficiency.

At the kickoff, LSS, local government and business 
leaders celebrated the center’s vision and the 
impressive progress already made. The energy 
in the room reflected strong momentum and 
excitement for what’s ahead. With construction on 
track for spring 2026 completion and a fall 2026 
Grand Opening, enthusiasm for the new space — 
and what it will mean for the community — was 
unmistakable.​

But perhaps the most significant moment came 
when LSS President Patrick Thueson publicly 
announced the Empower What’s Possible 
campaign to community stakeholders and news 
outlets. With inspiring stories of those we serve 
and deep gratitude for those who made this 
possible, the campaign entered its public phase 
with strength and momentum.

The event concluded with a blessing from Rev. 
Kathryn Tiede, a ceremonial wall demolition and 
building tours — a symbolic and literal breaking 
ground for what’s ahead.

To our visionary donors and 
volunteers: thank you. Your early 
support was faith that moved 
mountains. You believed before plans 
were revealed, before lights shone, 
before the story was told. Blessed are 
those who believed without seeing — 
your courage made the vision real.​ 

Now, as we enter the public phase, 
we do so with confidence — because 
of you. The story of this campaign 
is your story. And together, we are 
empowering what’s possible for a 
stronger, more resilient Minnesota.
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The Empower What’s Possible 
campaign is more than a fundraising 
effort — it’s a movement to transform 
lives across Minnesota. For Susan and 
Erik Lundquist, this vision resonates 
deeply, inspiring them to give not just 
their resources, but their hearts.

Susan’s relationship with Lutheran 
Social Service of Minnesota is 
rooted in family history. Recently, 
she rediscovered that bond in a 
more personal way. For Erik, the 
connection began early when his 
sister was adopted through LSS when 
he was young.​

Their renewed involvement started 
at an LSS gala in 2018 through 
Susan’s leadership as President of 
the Astrup Family Foundation. Their 
connection deepened when they 
discovered Camp Knutson near 
their northern Minnesota cabin. Its 
mission — to nurture well-being and 
build community for people with 
identified needs including autism, 
Down syndrome, burn recovery 
and others — captured their hearts.​ 
These experiences opened doors to 
meaningful collaboration with LSS 
leadership and strengthened their 
commitment to its work.

Working alongside leaders like 
Jesse Stremcha and Kathryn Tiede 
has been a highlight for Susan and 

Hometown:  

Susan: Austin, Minnesota
Erik: Grant, Nebraska 

Education: 

Susan: Gustavus Adolphus College – B.A. 
University of Minnesota – MPH 
Erik: University of Nebraska, Lincoln – B.A.
University of Phoenix – Master’s 

Career: 

Susan: President (Astrup Family 
Foundation), HR Executive (Target), 
R.N. (U of M Hospital)​

​Erik: Owner & CEO (Great Planes Aviation), 
CEO (Astrup Companies), Financial 
Services, Entrepreneur 

Volunteer & Community Leadership:

Susan: Edina and Rochester schools, 
Bethel Lutheran, Normandale Lutheran, 
Alzheimer’s Association, Gustavus 

Erik: Bethel Lutheran, Normandale 
Lutheran, Gustavus, several Boards, 
LSS Campaign Steering Committee 
 

Home Congregation:

Normandale Lutheran Church (Edina)

Family:

Three children – Anna, John and Peter

Learn more and join us: empowerwhatspossible.org

Erik. “You don’t always get that kind 
of connection with all development 
executives,” Susan shared. “Those 
relationships have been significant 
for us.” 

Erik’s dedication grew even stronger 
when he joined the Campaign 
Steering Committee in January 
of 2025, bringing his insight and 
passion to the table.

As their engagement deepened, the 
bold goals of the Empower What’s 
Possible campaign came into focus — 
from addressing youth homelessness 
to expanding older adult services. 
Susan is especially passionate about 
the behavioral health pilot program in 
Southern Minnesota — a project where 
her deep love for the region she grew 
up in intersects with LSS’ commitment 
to addressing youth homelessness and 
behavioral health needs.

Susan and Erik Lundquist believe in 
LSS as a catalyst for lasting change. 
Through the Design Lab’s innovative 
approach, they see a future of fresh 
ideas and real solutions. For them, 
LSS is more than a mission — it’s a 
Minnesota organization that impacts 
people of all ages every day with 
compassion. By supporting this 
campaign, they’re helping ensure LSS 
continues transforming lives across 
the state for generations to come.

http://lssmn.org
https://www.empowerwhatspossible.org/

